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Beginner lessons for Conflict Resolution

Master Conflict Resolution with Emotional Intelligence Skills

DEFINITION

Conflict resolution is the process of resolving a disagreement or dispute. It involves understanding emotions and finding a
solution that satisfies all parties.

KEY CONCEPTS

Active Listening Emotional Awareness

Pay full attention to the speaker, showing empathy and Recognize and understand your own emotions and those of others
understanding their perspective. during conflicts.

Open Communication Problem-Solving

Express thoughts and feelings clearly and respectfully to foster Collaboratively identify solutions that address the needs of all
understanding. parties involved.

Compromise

Find a middle ground where both parties can agree and feel

satisfied.

EXAMPLES MEMORY TIPS COMMON MISTAKES

- Listening without interrupting during a * Remember 'LEAP': Listen, Empathize, X Interrupting others while they speak.
disagreement with a friend. Ask, Propose. X Focusing only on winning the

- Expressing feelings calmly when * Use the acronym 'CARS' for Conflict argument instead of finding a solution.
discussing a work-related conflict. Resolution: Communicate, Acknowledge, X Ignoring emotions, leading to

- Finding a solution that allows both Resolve, Support. unresolved feelings.

parties to feel heard and valued. * Visualize a bridge connecting two sides

to symbolize compromise.

QUICK RECAP

Conflict resolution is about understanding emotions and finding mutual solutions. Key skills include active listening, emotional

awareness, and open communication. Avoid common mistakes like interrupting and focusing solely on winning.
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