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What is Leadership
Leadership is guiding others towards a common goal.

DEFINITION

Leadership is the ability to influence and inspire others to achieve a shared vision. It involves making decisions and
motivating a group to work together effectively.

KEY CONCEPTS

Vision

A clear idea of what you want to achieve helps guide a team.
Communication

Effective leaders share ideas clearly and listen to their team
members.

Empathy

Understanding others' feelings and perspectives builds trust and
cooperation.

Decision-Making

Leaders must make choices that benefit the group and align with
the vision.

Inspiration

Great leaders motivate others to take action and believe in the
mission.

EXAMPLES

→ A team captain encouraging players
during a game.
→ A student organizing a class project
and delegating tasks.
→ A club president leading meetings and
making decisions.

MEMORY TIPS

★ Remember 'V-C-E-D-I' for Vision,
Communication, Empathy, Decision-
making, Inspiration.
★ Think of a famous leader and associate
their traits with leadership concepts.
★ Use the phrase 'Lead with heart and
mind' to recall the importance of empathy
and decision-making.

COMMON MISTAKES

✗ Thinking leadership is only about
authority or power.
✗ Neglecting to listen to team members'
ideas and feedback.
✗ Failing to communicate the vision
clearly to the group.

QUICK RECAP

Leadership involves guiding and inspiring others towards a common goal. Key traits include vision, communication, empathy,
decision-making, and inspiration. Remember to engage your team and listen to their input for effective leadership.
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