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What is Planning a Project

Master Project Planning for Young Entrepreneurs!

DEFINITION

Planning a project means organizing tasks and resources to achieve a goal. It helps you stay focused and efficient.

KEY CONCEPTS

Goal Setting

Define what you want to achieve with your project.

Resource Allocation

Identify and assign the necessary materials, time, and people

needed for the project.

Monitoring Progress

Task Breakdown

Timeline Creation

Regularly check how the project is progressing and make

adjustments as needed.

EXAMPLES

- Planning a lemonade stand by setting
goals, tasks, and a timeline.

- Creating a school project by dividing it
into research, writing, and presentation
phases.

- Organizing a bake sale with a checklist
for ingredients and a schedule for
baking.

QUICK RECAP

MEMORY TIPS
* Use the acronym GTRMT: Goal, Tasks,
Resources, Milestones, Timeline.

* Visualize a project as a puzzle, where
each piece represents a task.

* Think of planning like a treasure map,
guiding you to your goal.

Divide the project into smaller, manageable tasks to make it easier.

Establish deadlines for each task to keep the project on track.

COMMON MISTAKES

X Not setting clear goals, leading to
confusion.

X Overlooking important resources or
tasks.

X Failing to stick to a timeline, causing
delays.

Planning a project is essential for achieving goals efficiently. Remember to set clear goals, break tasks down, allocate resources,

create a timeline, and monitor progress to ensure success.
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