
ONE PAGE SUMMARY

IT & Software › Software Testing › Testing in Agile

Introduction to Testing in Agile
Agile Testing: Fast, Flexible, and Collaborative Quality Assurance

DEFINITION

Testing in Agile is a continuous process integrated into the software development cycle. It ensures quality through frequent
feedback and collaboration among team members.

KEY CONCEPTS

Continuous Testing

Testing occurs at every stage of development, allowing for
immediate feedback and adjustments.

Collaboration

Developers, testers, and stakeholders work closely together to
ensure quality and alignment with requirements.

User Stories

Requirements are captured as user stories, which guide the
testing process to ensure user needs are met.

Test-Driven Development

Tests are written before code, ensuring that development is driven
by testing requirements.

Incremental Delivery

Software is developed and tested in small increments, allowing
for quicker releases and feedback.

EXAMPLES

→ Running automated tests after each
code commit.
→ Conducting daily stand-up meetings to
discuss testing progress.
→ Using user stories to create test cases
for new features.

MEMORY TIPS

★ Remember 'CAT' for Continuous
testing, Agile collaboration, and Test-
driven development.
★ Use 'I C U' to recall Incremental
delivery, Collaboration, and User stories.
★ Think of Agile as 'Fast and Flexible' to
remember its core principles.

COMMON MISTAKES

✗ Neglecting to involve testers early in
the development process.
✗ Failing to update test cases as user
stories evolve.
✗ Overlooking automated testing in favor
of manual testing only.

QUICK RECAP

Agile testing emphasizes continuous feedback and collaboration throughout the development process. Key practices include
continuous testing, user stories, and incremental delivery to ensure high-quality software that meets user needs.
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