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Introduction to Test Strategy
Mastering Test Strategy for Effective Software Quality Assurance

DEFINITION

A test strategy is a high-level document that outlines the testing approach for a project. It defines the testing objectives,
resources, and activities to ensure software quality.

KEY CONCEPTS

Testing Objectives

These are the goals that the testing process aims to achieve,
such as finding defects.

Test Levels

Different stages of testing, including unit, integration, system, and
acceptance testing.

Test Types

Various testing methodologies like functional, non-functional,
manual, and automated testing.

Resource Allocation

Determining the tools, environments, and personnel needed to
execute the testing strategy.

Risk Assessment

Identifying potential risks in the software and prioritizing testing
efforts accordingly.

EXAMPLES

→ Using a risk-based approach to
prioritize testing for critical features.
→ Creating a test plan that aligns with
project timelines and resources.
→ Incorporating automated tests for
regression testing to save time.

MEMORY TIPS

★ Remember 'TROTR' for Testing
Objectives, Resources, Types, Levels, and
Risks.
★ Use the acronym 'PRACTICE' to recall
key elements: Plan, Risk, Approach,
Coverage, Tools, Implementation,
Evaluate.
★ Visualize a roadmap to remember the
flow from objectives to execution.

COMMON MISTAKES

✗ Neglecting to update the test strategy
as project requirements change.
✗ Overlooking the importance of
stakeholder input in defining objectives.
✗ Failing to document lessons learned
from previous testing phases.

QUICK RECAP

A test strategy is essential for guiding the testing process in software development. It includes objectives, levels, types, and
resource allocation to ensure quality. Always adapt your strategy based on project changes and stakeholder feedback.
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