
ONE PAGE SUMMARY

IT & Software › Software Testing › Test Strategy

Introduction to Test Strategy
Mastering Test Strategy for Effective Software Quality Assurance

DEFINITION

A test strategy is a high-level document that outlines the testing approach for a project. It defines the scope, resources,
and activities needed to ensure software quality.

KEY CONCEPTS

Objectives

Objectives clarify what the testing aims to achieve, such as
identifying defects or ensuring compliance.

Scope

Scope defines what will be tested and what is excluded, helping to
focus testing efforts.

Resources

Resources include the team, tools, and environments needed to
conduct testing effectively.

Test Levels

Test levels refer to different stages of testing, such as unit,
integration, and system testing.

Risk Assessment

Risk assessment identifies potential risks in the software and
prioritizes testing efforts accordingly.

EXAMPLES

→ A test strategy for a mobile app
includes objectives like usability and
performance testing.
→ Defining scope for a web application
might exclude third-party integrations
from testing.
→ Using automated tools as part of the
resources for regression testing in a
large project.

MEMORY TIPS

★ Remember 'OSR' for Objectives, Scope,
Resources.
★ Use the acronym 'TLR' for Test Levels
and Risk assessment.
★ Visualize a roadmap to remember the
strategic flow of testing.

COMMON MISTAKES

✗ Neglecting to update the test strategy
as project requirements change.
✗ Overlooking risk assessment, leading
to untested critical areas.
✗ Failing to involve all stakeholders in
the strategy development process.

QUICK RECAP

A test strategy is essential for guiding the testing process and ensuring software quality. It encompasses objectives, scope,
resources, test levels, and risk assessment to create a comprehensive plan.
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