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Introduction to Architecture Reviews

Mastering Architecture Reviews for Effective Software Design

DEFINITION

Architecture reviews are evaluations of software architecture to ensure quality and alignment with goals. They help identify

potential issues early in the development process.

KEY CONCEPTS

Purpose of Reviews

Architecture reviews aim to assess the design's effectiveness

and adherence to requirements.

Review Process

The review process typically includes preparation, presentation,

feedback, and follow-up actions.

Documentation Importance

Stakeholder Involvement

Involving various stakeholders ensures diverse perspectives and

addresses different concerns.

Common Metrics

Metrics like performance, scalability, and maintainability help

evaluate the architecture.

Proper documentation supports clarity and serves as a reference

for future reviews.

EXAMPLES

- A team reviews a microservices
architecture for scalability issues.

-» Stakeholders provide feedback on a
proposed cloud architecture design.

- An architecture review identifies
potential security vulnerabilities in the
system.

QUICK RECAP

MEMORY TIPS

* Think 'P-R-F-F' for Process: Preparation,
Review, Feedback, Follow-up.

* Use 'S-M-D' to remember key metrics:
Scalability, Maintainability,
Documentation.

* Visualize a checklist to recall the steps
in an architecture review.

COMMON MISTAKES

X Neglecting to involve all relevant
stakeholders.

X Skipping documentation of the review
process.

X Focusing too much on technical details

and missing business alignment.

Architecture reviews are crucial for ensuring software designs meet quality standards. They involve stakeholder input and a

structured process to identify issues early. Remember to document findings and metrics for future reference.
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