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Introduction to Stakeholder Communication
Mastering Stakeholder Communication for Project Success

DEFINITION

Stakeholder communication involves sharing information with all parties affected by a project. Effective communication
ensures everyone is aligned and informed throughout the project lifecycle.

KEY CONCEPTS

Stakeholders

Individuals or groups impacted by the project, including clients,
team members, and sponsors.

Communication Channels

The methods used to convey information, such as emails,
meetings, or reports.

Feedback Mechanisms

Processes for stakeholders to provide input or concerns,
ensuring their voices are heard.

Regular Updates

Consistent sharing of project progress to keep stakeholders
informed and engaged.

Conflict Resolution

Strategies to address disagreements among stakeholders to
maintain project harmony.

EXAMPLES

→ Sending weekly project status emails
to all stakeholders.
→ Holding monthly meetings to discuss
project milestones and gather feedback.
→ Creating a shared online dashboard for
real-time project updates.

MEMORY TIPS

★ Remember 'SCC' for Stakeholder
Communication Channels.
★ Use 'FUR' for Feedback, Updates, and
Resolution.
★ Think of stakeholders as 'Sailors'
steering the project ship.

COMMON MISTAKES

✗ Neglecting to identify all relevant
stakeholders.
✗ Overloading stakeholders with too
much information at once.
✗ Failing to follow up on feedback
received.

QUICK RECAP

Stakeholder communication is essential for project alignment and success. Regular updates and effective feedback mechanisms
help keep all parties informed and engaged. Avoid common pitfalls like neglecting stakeholders or overwhelming them with
information.
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