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Introduction to Scope Management

Mastering Scope Management for Successful Projects

DEFINITION

Scope management involves defining and controlling what is included and excluded in a project. It ensures that all

necessary work is completed to deliver a project's objectives.

KEY CONCEPTS

Scope Definition

Scope Creep

This is the process of developing a detailed description of the This refers to uncontrolled changes or continuous growth in a

project and its deliverables.

Work Breakdown Structure (WBS)

project's scope without adjustments to time, cost, and resources.

Scope Verification

WBS is a hierarchical decomposition of the total scope of work This is the process of formalizing acceptance of the completed

into manageable sections.

Scope Control

project deliverables.

This involves monitoring the status of the project and managing

changes to the scope baseline.

EXAMPLES
-» Defining project boundaries for a new
software application.

- ldentifying additional features
requested by stakeholders after project
initiation.

- Creating a WBS for a marketing
campaign project.

QUICK RECAP

MEMORY TIPS COMMON MISTAKES

* Remember 'Define, Control, Verify' for X Failing to document changes in project
the scope management process. scope.

* Use the acronym 'WBS' to recall 'Work X Not involving stakeholders in scope
Breakdown Structure' for organizing definition.

tasks.

X Overlooking the importance of scope
* Think of 'Creep' in 'Scope Creep' as a verification.
monster that sneaks in extra work.

Scope management is crucial for project success, involving defining, controlling, and verifying project boundaries. Avoid scope

creep by documenting changes and engaging stakeholders throughout the process.
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