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Introduction to Risk Management
Mastering Risk Management for Successful Projects

DEFINITION

Risk management is the process of identifying, assessing, and mitigating potential project risks. It helps ensure project
success by minimizing negative impacts.

KEY CONCEPTS

Risk Identification

The process of recognizing potential risks that could affect the
project.

Risk Assessment

Evaluating the likelihood and impact of identified risks to prioritize
them.

Risk Mitigation

Developing strategies to reduce or eliminate the impact of risks.
Risk Monitoring

Continuously tracking risks throughout the project lifecycle to
manage them effectively.

Risk Response Planning

Creating a plan to address identified risks, including avoidance,
transfer, or acceptance.

EXAMPLES

→ Identifying a potential delay in
software delivery due to resource
unavailability.
→ Assessing the risk of budget overruns
due to scope changes.
→ Implementing a backup plan for critical
project milestones.

MEMORY TIPS

★ Use the acronym 'RAMP' for Risk
Assessment, Mitigation, Monitoring, and
Planning.
★ Visualize a traffic light: Green for low
risk, Yellow for moderate risk, Red for
high risk.
★ Think of risks as 'shadows' that need to
be managed to keep the project in the
light.

COMMON MISTAKES

✗ Ignoring minor risks that can escalate
into major issues.
✗ Failing to update the risk management
plan as the project evolves.
✗ Overlooking stakeholder input during
risk identification.

QUICK RECAP

Risk management is essential for project success by identifying and mitigating potential issues. Remember to continuously
assess and monitor risks throughout the project lifecycle.
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