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Introduction to Portfolio Management

Mastering Portfolio Management for Project Success

DEFINITION

Portfolio management is the centralized management of one or more portfolios to achieve strategic objectives. It involves

selecting, prioritizing, and controlling projects to maximize value and align with organizational goals.

KEY CONCEPTS

Portfolio vs. Project Strategic Alignment

A portfolio is a collection of projects and programs, while a Ensuring that all projects within the portfolio align with the
project is a specific, temporary endeavor with a defined organization's strategic goals is crucial for success.

outcome.

Resource Allocation Risk Management

Effective portfolio management involves allocating resources Identifying and managing risks across the portfolio helps mitigate
efficiently across projects to optimize performance and potential issues that could impact project success.

outcomes.

Performance Metrics

Using metrics to evaluate the performance of projects within the
portfolio aids in making informed decisions.

EXAMPLES MEMORY TIPS COMMON MISTAKES

- A tech company prioritizing software * Remember 'PARS' for Portfolio: X Neglecting to align projects with
development projects that enhance user Projects, Alignment, Resources, Strategy. strategic goals.

experience. * Use the acronym 'RAMP' to recall key X Overcommitting resources without

- A healthcare organization managing concepts: Risk, Allocation, Metrics, considering project interdependencies.
multiple research projects to improve Performance. X Failing to regularly review and adjust
patient care outcomes. * Visualize a pie chart to represent how the portfolio based on performance data.
- A construction firm balancing different projects fit into the overall

residential and commercial projects to portfolio.

maximize profitability.

QUICK RECAP

Portfolio management is essential for aligning projects with strategic goals and optimizing resource use. Remember to focus on

risk management and performance metrics to ensure project success.
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