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Introduction to Governance
Understanding Governance: The Backbone of Effective Project Management

DEFINITION

Governance refers to the framework of rules, practices, and processes that guide decision-making in projects. It ensures
accountability, transparency, and alignment with organizational goals.

KEY CONCEPTS

Decision-Making Authority

Defines who has the power to make decisions and at what
levels.

Accountability

Establishes responsibility for outcomes and ensures that individuals
are answerable for their actions.

Stakeholder Engagement

Involves identifying and involving all parties affected by the
project to ensure their needs are met.

Risk Management

Involves identifying, assessing, and mitigating risks to ensure
project success.

Compliance

Ensures that all project activities adhere to laws, regulations,
and organizational policies.

EXAMPLES

→ A project manager holds regular
meetings to discuss project progress with
stakeholders.
→ A governance committee reviews
project proposals to ensure alignment
with company strategy.
→ Risk assessments are conducted
quarterly to identify potential project
challenges.

MEMORY TIPS

★ Think of governance as the 'GPS' for
projects, guiding decisions and actions.
★ Remember 'DARS' for key elements:
Decision-making, Accountability, Risk
management, Stakeholder engagement.
★ Visualize a traffic light: green for go
(compliance), yellow for caution (risk), red
for stop (accountability).

COMMON MISTAKES

✗ Neglecting to involve key stakeholders
early in the project.
✗ Failing to document decisions and
accountability clearly.
✗ Overlooking compliance requirements,
leading to potential legal issues.

QUICK RECAP

Governance is essential for guiding project decisions and ensuring accountability. It involves stakeholder engagement, risk
management, and compliance with regulations. Understanding these principles helps ensure project success.
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