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Introduction to Execution Tracking
Mastering Execution Tracking for Project Success

DEFINITION

Execution tracking is the process of monitoring project progress and performance against planned objectives. It helps
ensure that projects stay on schedule and within budget.

KEY CONCEPTS

Progress Monitoring

Regularly checking the status of project tasks to ensure they are
on track.

Performance Metrics

Quantitative measures used to assess how well the project is
meeting its goals.

Reporting

Communicating project status updates to stakeholders to keep
everyone informed.

Risk Management

Identifying potential issues that could impact project execution and
planning responses.

Adjustments

Making necessary changes to project plans based on tracking
data to stay aligned with objectives.

EXAMPLES

→ Using Gantt charts to visualize task
progress.
→ Conducting weekly status meetings to
discuss project updates.
→ Implementing a dashboard to track
key performance indicators.

MEMORY TIPS

★ Think of 'Execution Tracking' as a GPS
for your project.
★ Remember the acronym 'PRAR' for
Progress, Reporting, Adjustments, and
Risk.
★ Visualize a race where you check your
position regularly to stay ahead.

COMMON MISTAKES

✗ Neglecting to update tracking tools
regularly.
✗ Failing to communicate changes to
stakeholders.
✗ Overlooking minor tasks that can
impact overall progress.

QUICK RECAP

Execution tracking is essential for monitoring project progress and ensuring alignment with goals. By utilizing tools and metrics,
project managers can effectively communicate status and make necessary adjustments to stay on track.
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