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Introduction to Stakeholder Management

Mastering stakeholder management for successful product outcomes.

DEFINITION

Stakeholder management involves identifying, analyzing, and engaging individuals or groups affected by a project. It

ensures their needs and expectations are met throughout the product lifecycle.

KEY CONCEPTS

Stakeholder Identification

Recognizing all parties involved or impacted by the project is

crucial for effective management.

Communication Strategies

Developing tailored communication plans ensures stakeholders

receive relevant information at the right time.

Conflict Resolution

Addressing disagreements promptly and effectively is essential

to maintain stakeholder trust and project momentum.

Stakeholder Analysis

Assessing stakeholders' influence and interest helps prioritize
engagement strategies.

Engagement Techniques

Utilizing methods like meetings, surveys, and feedback sessions

fosters strong relationships with stakeholders.

EXAMPLES MEMORY TIPS COMMON MISTAKES

- Conducting a stakeholder mapping * Remember 'lACE' for Identification, X Neglecting to identify all stakeholders
exercise to visualize influence and Analysis, Communication, Engagement. early in the project.

interest levels. * Visualize a web connecting X Failing to tailor communication to

- Organizing regular update meetings stakeholders to understand their different stakeholder needs.

with key stakeholders to keep them relationships. X Ignoring feedback from stakeholders,
informed. * Use the acronym 'RACE' for Resolve, leading to dissatisfaction.

- Using surveys to gather feedback from Assess, Communicate, Engage in conflict

users on product features. situations.

QUICK RECAP

Stakeholder management is vital for project success. It involves identifying, analyzing, and engaging stakeholders effectively.

Remember to communicate clearly and address conflicts to maintain strong relationships.
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