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Introduction to Roadmapping

Master the Art of Product Roadmapping for Success!

DEFINITION

Roadmapping is the process of creating a strategic plan that outlines a product's vision, goals, and timeline. It helps teams

align on priorities and communicate the product's direction.

KEY CONCEPTS

Vision Statement

A clear description of what the product aims to achieve in the

long term.

Timeline

A schedule that outlines when key milestones and deliverables

will be completed.

Prioritization

Goals and Objectives

Specific, measurable outcomes that guide the product's

development and success.

Stakeholder Alignment

roadmap's direction.

Determining which features or tasks are most important to focus

on first.

EXAMPLES

- Creating a roadmap for a new app
launch with key features and timelines.

- Using a Gantt chart to visualize project
milestones and deadlines.

- Collaborating with stakeholders to

adjust the roadmap based on feedback.

QUICK RECAP

MEMORY TIPS

* Remember 'V-G-T-S-P' for Vision, Goals,
Timeline, Stakeholders, Prioritization.

* Visualize roadmaps as a journey, where
each milestone is a stop along the way.

* Associate roadmapping with a GPS: it

guides you to your destination.

Ensuring all parties involved understand and agree on the

COMMON MISTAKES

X Neglecting to involve stakeholders in
the roadmapping process.

X Setting vague goals that are hard to
measure.

X Failing to update the roadmap as
priorities change.

Roadmapping is essential for aligning product vision, goals, and timelines. It ensures all stakeholders are on the same page and

helps prioritize tasks effectively.
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