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Introduction to Roadmapping
Mastering Roadmapping: Your Guide to Strategic Product Planning

DEFINITION

Roadmapping is the process of defining a product's vision, strategy, and timeline. It helps teams align on goals and
prioritize features.

KEY CONCEPTS

Vision Statement

A clear description of what the product aims to achieve in the
long term.

Strategic Goals

Specific objectives that guide the direction of product development
and align with business goals.

Feature Prioritization

The process of ranking features based on their value, effort, and
alignment with strategic goals.

Timeline Planning

Creating a schedule for when features will be developed and
released, ensuring timely delivery.

Stakeholder Engagement

Involving key stakeholders in the roadmapping process to
gather input and ensure alignment.

EXAMPLES

→ Creating a roadmap for a new mobile
app launch.
→ Updating a product roadmap based on
user feedback.
→ Aligning team efforts with quarterly
business objectives.

MEMORY TIPS

★ Remember 'VSGPT' for Vision, Strategy,
Goals, Prioritization, Timeline.
★ Think of a roadmap as a GPS for
product development.
★ Visualize a timeline as a journey with
key milestones.

COMMON MISTAKES

✗ Neglecting to involve stakeholders in
the process.
✗ Overloading the roadmap with too
many features.
✗ Failing to update the roadmap
regularly based on feedback.

QUICK RECAP

Roadmapping is essential for aligning product vision and strategy with development efforts. It involves defining goals, prioritizing
features, and planning timelines to ensure successful product delivery.
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