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Introduction to Metrics and KPIs
Mastering Metrics and KPIs for Product Success

DEFINITION

Metrics and KPIs are measurable values that help assess the performance of a product. They guide decision-making and
track progress towards goals.

KEY CONCEPTS

Metrics

Quantitative measures used to track and assess the status of a
specific process.

KPIs

Key Performance Indicators are specific metrics that reflect the
critical success factors of an organization.

SMART Criteria

KPIs should be Specific, Measurable, Achievable, Relevant, and
Time-bound for effectiveness.

Leading vs. Lagging Indicators

Leading indicators predict future performance, while lagging
indicators reflect past results.

Data Sources

Metrics can be derived from various sources such as user
feedback, sales data, and web analytics.

EXAMPLES

→ Monthly active users as a metric for
engagement.
→ Revenue growth rate as a KPI for
financial health.
→ Customer satisfaction score to
measure product success.

MEMORY TIPS

★ Remember SMART for effective KPIs:
Specific, Measurable, Achievable,
Relevant, Time-bound.
★ Think of metrics as 'measures' and KPIs
as 'key measures' to prioritize.
★ Use the acronym L/L for
Leading/Lagging indicators to
differentiate their functions.

COMMON MISTAKES

✗ Confusing metrics with KPIs; not all
metrics are KPIs.
✗ Setting vague or non-specific KPIs that
lack clarity.
✗ Neglecting to review and adjust KPIs
based on changing business goals.

QUICK RECAP

Metrics and KPIs are essential tools for measuring product performance and guiding decisions. Understanding their differences
and applications is crucial for effective product management.
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