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Introduction to Innovation Management

Unlocking the Secrets of Successful Innovation Management

DEFINITION

Innovation management is the process of managing ideas and turning them into valuable products or services. It involves

fostering creativity and ensuring that innovations align with business goals.

KEY CONCEPTS

Idea Generation

The initial stage where new ideas are created through

brainstorming and research.

Development

Transforming selected ideas into prototypes or pilot projects for
testing.

Feedback Loop

Collecting user feedback to refine and improve the product post-

Idea Screening

Evaluating and filtering ideas to identify those worth pursuing
further.

Commercialization

Bringing the final product to market and ensuring its success
through marketing strategies.

launch.

EXAMPLES MEMORY TIPS COMMON MISTAKES

- A tech company developing a new app * Remember 'IDEA': Identify, Develop, X Neglecting user feedback during the
based on user feedback. Evaluate, Apply. innovation process.

- A car manufacturer innovating with * Use the acronym 'FDC' for the stages: X Failing to align innovations with
electric vehicle technology. Feedback, Development, business strategy.

- A food brand creating a new snack line Commercialization. X Rushing through the idea screening
inspired by health trends. * Visualize a funnel where ideas enter phase.

wide and exit as focused innovations.

QUICK RECAP

Innovation management is crucial for transforming creative ideas into marketable products. Focus on the stages of idea

generation, screening, development, and commercialization to ensure success.
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