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Introduction to Roadmapping
Mastering Roadmapping for Effective Product Design

DEFINITION

Roadmapping is a strategic planning process that outlines product vision and direction over time. It helps teams align on
goals and prioritize tasks.

KEY CONCEPTS

Vision Statement

A clear description of what the product aims to achieve in the
long term.

Milestones

Key points in the timeline that mark significant progress or
achievements in the product development.

Prioritization

The process of determining which tasks or features are most
important to focus on first.

Stakeholder Engagement

Involving all relevant parties in the roadmapping process to ensure
alignment and gather diverse insights.

Iterative Updates

Regularly revising the roadmap based on feedback and
changing market conditions to stay relevant.

EXAMPLES

→ Launching a new app feature every
quarter based on user feedback.
→ Setting a milestone for completing
user testing by the end of Q2.
→ Prioritizing bug fixes over new features
in the next release cycle.

MEMORY TIPS

★ Remember 'VIP' for Vision, Iteration,
and Prioritization.
★ Use the acronym 'MPS' for Milestones,
Prioritization, Stakeholders.
★ Visualize a roadmap as a journey with
stops (milestones) along the way.

COMMON MISTAKES

✗ Neglecting to involve key stakeholders
in the planning process.
✗ Failing to update the roadmap
regularly based on new information.
✗ Overloading the roadmap with too
many features at once.

QUICK RECAP

Roadmapping is essential for guiding product development and ensuring team alignment. Focus on clear vision, regular updates,
and stakeholder involvement to create an effective roadmap.
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