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Introduction to Feature Prioritization
Mastering Feature Prioritization for Product Success

DEFINITION

Feature prioritization is the process of determining which product features to develop first based on various criteria. It
helps teams focus on what delivers the most value to users and the business.

KEY CONCEPTS

Value vs. Effort

This concept evaluates the potential value a feature brings
against the effort required to implement it.

MoSCoW Method

A prioritization technique that categorizes features into Must have,
Should have, Could have, and Won't have.

User Feedback

Incorporating insights from users helps ensure that prioritized
features align with their needs and expectations.

Market Trends

Understanding current market trends can guide prioritization by
highlighting features that may give a competitive edge.

Stakeholder Input

Engaging with stakeholders ensures that the priorities reflect
both user needs and business goals.

EXAMPLES

→ Prioritizing a mobile app's offline mode
feature based on user demand.
→ Using the MoSCoW method to
categorize new feature requests from the
sales team.
→ Adjusting feature priorities based on
recent competitor analysis.

MEMORY TIPS

★ Remember MoSCoW: Must, Should,
Could, Won't for easy categorization.
★ Use the acronym V.E.S.T. (Value, Effort,
Stakeholders, Trends) to recall key
factors.
★ Visualize a priority matrix to
differentiate between high and low impact
features.

COMMON MISTAKES

✗ Neglecting user feedback in the
prioritization process.
✗ Focusing too much on technical
feasibility over user value.
✗ Failing to regularly revisit and adjust
priorities based on new information.

QUICK RECAP

Feature prioritization is essential for effective product development, balancing user needs with business goals. Key methods
include the MoSCoW technique and considering value versus effort. Regularly revisiting priorities ensures alignment with market
changes and user feedback.
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