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Introduction to Feature Prioritization

Mastering Feature Prioritization for Successful Product Design

DEFINITION

Feature prioritization is the process of determining which product features to develop first based on various criteria. It

helps teams focus on delivering the most valuable features to users efficiently.

KEY CONCEPTS

Value vs. Effort

Assessing the potential value a feature brings against the effort

required to implement it.

Prioritization Frameworks

Structured methods like MoSCoW or RICE that help teams

systematically evaluate and rank features.

Iterative Process

User Feedback

Gathering insights from users to understand their needs and

preferences for feature development.

Stakeholder Involvement

Engaging team members and stakeholders to align on priorities

and ensure all perspectives are considered.

Continuously revisiting and adjusting priorities based on new

information or changing market conditions.

EXAMPLES

- Using the RICE framework to prioritize
features based on reach, impact,
confidence, and effort.

- Conducting user surveys to identify
the top three desired features for the
next product update.

- Holding a prioritization workshop with
stakeholders to align on the most critical
features.

QUICK RECAP

MEMORY TIPS

* Remember 'Value over Effort' as a
guiding principle for prioritization.

* Use the acronym RICE to recall the four

factors for feature prioritization.

* Think of 'lterate' to remind yourself
that prioritization is not a one-time task.

COMMON MISTAKES

X Neglecting user feedback in the
prioritization process.

X Focusing too much on low-effort
features instead of high-value
opportunities.

X Failing to involve key stakeholders,
leading to misaligned priorities.

Feature prioritization is essential for effective product design, focusing on delivering valuable features first. Use frameworks and

user feedback to guide your decisions and remember to involve stakeholders for alignment.
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