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Introduction to Design Sprints

Accelerate product design with effective Design Sprints!

DEFINITION

Design Sprints are time-constrained processes that help teams solve problems and test ideas quickly. They typically last
five days, focusing on rapid prototyping and user feedback.

KEY CONCEPTS

Understand the Problem Sketch Solutions

Identify the core challenge or question the team aims to address Team members individually brainstorm and sketch their ideas to
during the sprint. generate diverse solutions.

Decide on a Solution Prototype

Collaboratively review sketches and select the most promising Create a realistic, low-fidelity version of the product to simulate
solution to develop further. user experience.

User Testing

Conduct sessions with real users to gather feedback on the

prototype and validate ideas.

EXAMPLES MEMORY TIPS COMMON MISTAKES
- A team designs a new app feature in * Remember 'Sprint' as 'Solve, Sketch, X Skipping user testing, which is crucial
just one week. Select, Simulate, Test' for the five phases. for validating ideas.
- A startup tests a product idea with * Use the acronym 'P.U.S.H.' (Problem, X Not defining a clear problem
potential customers before full Understand, Sketch, Help) to recall the statement at the start.
development. process. X Overcomplicating the prototype
- A company solves a user experience * Visualize a race: quick, focused, and instead of keeping it simple and focused.
issue through rapid prototyping. goal-oriented to remember the sprint
concept.

QUICK RECAP

Design Sprints are a five-day process to rapidly solve problems and test ideas. They involve understanding the problem,

sketching solutions, prototyping, and user testing. Focus on clarity and simplicity to maximize effectiveness.
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