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Introduction to ERP Change Management
Mastering ERP Change Management for Successful Implementations

DEFINITION

ERP Change Management involves guiding organizations through the transition to new ERP systems. It ensures minimal
disruption and maximizes user acceptance and system effectiveness.

KEY CONCEPTS

Stakeholder Engagement

Involving all relevant parties early in the process helps address
concerns and gather valuable input.

Training and Support

Providing proper training ensures users can effectively use the new
ERP system, reducing resistance.

Communication Strategy

Clear and consistent communication keeps everyone informed
about changes, timelines, and expectations.

Change Impact Assessment

Evaluating how changes will affect current processes helps in
planning and mitigating risks.

Feedback Mechanisms

Establishing channels for user feedback allows for continuous
improvement and adjustment during the transition.

EXAMPLES

→ Conducting workshops to gather
stakeholder input on ERP features.
→ Implementing a phased rollout to
minimize disruption during the transition.
→ Creating a dedicated support team to
assist users post-implementation.

MEMORY TIPS

★ Remember 'SCTF' for Stakeholder,
Communication, Training, Feedback.
★ Use the acronym 'PETS' for Phased
rollout, Engagement, Training, Support.
★ Visualize a bridge for change
management, connecting old and new
systems.

COMMON MISTAKES

✗ Neglecting to involve key stakeholders
early in the process.
✗ Underestimating the importance of
user training and support.
✗ Failing to communicate changes
effectively across the organization.

QUICK RECAP

ERP Change Management is crucial for smooth transitions to new systems. Focus on engaging stakeholders, providing training,
and maintaining clear communication to ensure success.
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