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Introduction to ERP Change Management
Mastering Change for Successful ERP Implementation

DEFINITION

ERP Change Management involves guiding organizations through changes in their ERP systems. It ensures smooth
transitions and minimizes disruptions during implementation.

KEY CONCEPTS

Stakeholder Engagement

Involve all relevant parties to gain support and reduce
resistance.

Training and Support

Provide adequate training to users to ensure they are comfortable
with the new system.

Communication Strategy

Establish clear communication channels to keep everyone
informed about changes and updates.

Change Impact Assessment

Evaluate how changes will affect processes and people to mitigate
risks.

Feedback Mechanisms

Implement ways for users to provide feedback during and after
the change process.

EXAMPLES

→ Conducting workshops for users before
ERP rollout.
→ Creating a dedicated support team for
post-implementation queries.
→ Regularly updating stakeholders on
project progress.

MEMORY TIPS

★ Remember 'STC-F' for Stakeholders,
Training, Communication, Feedback.
★ Use the acronym 'CATS' for Change,
Assess, Train, Support.
★ Visualize a bridge connecting old and
new systems to recall transition
processes.

COMMON MISTAKES

✗ Neglecting to involve key stakeholders
early in the process.
✗ Underestimating the importance of
user training.
✗ Failing to communicate effectively
about changes.

QUICK RECAP

ERP Change Management is crucial for successful ERP implementation. Focus on engaging stakeholders, providing training, and
maintaining clear communication to ensure a smooth transition.
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