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Introduction to Business Processes
Mastering Business Processes for ERP Success

DEFINITION

Business processes are structured activities that organizations perform to achieve specific goals. They are essential for
efficient operation and effective resource management.

KEY CONCEPTS

Process Mapping

Visual representation of business processes that helps identify
steps and relationships.

Input-Output Model

A framework that shows how inputs are transformed into outputs
through processes.

Key Performance Indicators (KPIs)

Metrics used to evaluate the success of a business process in
achieving objectives.

Continuous Improvement

Ongoing efforts to enhance business processes for better efficiency
and effectiveness.

Stakeholder Involvement

Engaging all relevant parties in the process design and
improvement for better outcomes.

EXAMPLES

→ Order processing in a retail business.
→ Employee onboarding in a corporate
environment.
→ Inventory management in a
warehouse.

MEMORY TIPS

★ Remember 'MAP' for Process Mapping:
Map, Analyze, Perform.
★ Use 'I-O' to recall Input-Output Model:
Inputs lead to Outputs.
★ Think 'KPI' as 'Key to Performance
Improvement'.

COMMON MISTAKES

✗ Neglecting to involve stakeholders in
process design.
✗ Failing to regularly review and update
processes.
✗ Overcomplicating processes instead of
simplifying them.

QUICK RECAP

Business processes are essential structured activities that drive organizational success. Understanding their components, such as
mapping and KPIs, is crucial for effective ERP implementation.
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