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Introduction to FinOps Basics

Mastering FinOps for Cloud Financial Management Success

DEFINITION

FinOps is a financial management practice for cloud services that helps organizations optimize their cloud spending. It

combines finance, engineering, and business to ensure efficient cloud usage.

KEY CONCEPTS

Cost Allocation Budgeting

Assigning cloud costs to specific teams or projects to track Creating a financial plan for cloud expenses to control costs and
spending accurately. avoid overspending.

Cloud Usage Monitoring Collaboration

Continuously tracking cloud resource usage to identify trends Encouraging communication between finance and engineering
and optimize costs. teams to align goals and strategies.

Cost Optimization

Identifying opportunities to reduce cloud spending without

sacrificing performance or reliability.

EXAMPLES MEMORY TIPS COMMON MISTAKES

- Allocating cloud costs to individual * Remember 'C-B-C-C-0O': Cost Allocation, X Neglecting to allocate costs
departments for better budget Budgeting, Collaboration, Cloud accurately, leading to budget confusion.
management. Monitoring, Cost Optimization. X Failing to monitor cloud usage

- Setting monthly budgets for cloud * Think of FinOps as 'Finance + Ops' to regularly, resulting in unexpected
services to prevent unexpected connect financial management with charges.

expenses. operational efficiency. X Not involving all stakeholders in the
- Using monitoring tools to track * Visualize a cloud with dollar signs to budgeting process, causing

resource usage and identify cost-saving associate cloud services with financial misalignment.

opportunities. impact.

QUICK RECAP

FinOps is essential for managing cloud costs effectively. It focuses on collaboration between finance and engineering to optimize

spending and improve budget control. Key practices include cost allocation, budgeting, and continuous monitoring.
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