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Introduction to BI Governance
Mastering BI Governance for Effective Data Management

DEFINITION

BI Governance refers to the framework that ensures data integrity, security, and effective use in business intelligence
processes. It helps organizations manage their data assets responsibly and strategically.

KEY CONCEPTS

Data Quality

Ensuring that data is accurate, consistent, and reliable for
decision-making.

Data Security

Protecting sensitive data from unauthorized access and breaches.

Compliance

Adhering to laws and regulations governing data usage and
privacy.

Stakeholder Involvement

Engaging relevant parties to ensure that BI governance meets
organizational needs.

Data Stewardship

Assigning responsibilities for data management to ensure
accountability and quality.

EXAMPLES

→ Implementing a data quality
assessment program to improve
reporting accuracy.
→ Establishing access controls to protect
sensitive customer information.
→ Regularly reviewing compliance with
GDPR regulations in data handling.

MEMORY TIPS

★ Remember 'DQSC' for Data Quality,
Security, Compliance.
★ Think of a 'Data Steward' as a 'Data
Guardian' for accountability.
★ Use the acronym 'SIDA' for Stakeholder
Involvement, Data Stewardship, Integrity,
and Access.

COMMON MISTAKES

✗ Neglecting to involve stakeholders in
governance decisions.
✗ Overlooking data quality checks before
analysis.
✗ Failing to keep up with compliance
changes.

QUICK RECAP

BI Governance is essential for ensuring data is used effectively and securely. Focus on data quality, security, compliance, and
stakeholder involvement to create a robust governance framework.
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