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Introduction to BI Governance
Mastering BI Governance for Effective Data Management

DEFINITION

BI Governance refers to the framework that ensures data integrity, security, and effective use in business intelligence
processes. It establishes policies and standards for managing data assets across an organization.

KEY CONCEPTS

Data Quality

Ensuring that data is accurate, complete, and reliable for
decision-making.

Data Security

Protecting sensitive information from unauthorized access and
breaches.

Compliance

Adhering to laws and regulations regarding data usage and
privacy.

Stakeholder Engagement

Involving key individuals in the governance process to align BI
initiatives with business goals.

Performance Metrics

Establishing criteria to measure the effectiveness of BI initiatives
and governance practices.

EXAMPLES

→ Implementing data quality checks
before reporting.
→ Creating a data access policy for
sensitive information.
→ Regularly reviewing compliance with
data protection regulations.

MEMORY TIPS

★ Think 'Governing Data' to remember BI
Governance focuses on data
management.
★ Use the acronym 'DQS' for Data
Quality, Security, and Compliance.
★ Visualize a 'Data Shield' to recall the
importance of data protection.

COMMON MISTAKES

✗ Neglecting stakeholder input during
the governance process.
✗ Overlooking the importance of data
quality checks.
✗ Failing to update governance policies
regularly.

QUICK RECAP

BI Governance is crucial for managing data integrity and security in business intelligence. It involves setting standards and
policies that align with organizational goals and compliance requirements.
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