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Introduction to BI Governance
Mastering BI Governance for Effective Data Management

DEFINITION

BI Governance ensures that data is managed, used, and protected effectively within an organization. It establishes policies
and practices to align data usage with business goals.

KEY CONCEPTS

Data Quality

Ensuring that data is accurate, consistent, and reliable for
decision-making.

Data Security

Protecting data from unauthorized access and breaches through
established protocols.

Compliance

Adhering to laws and regulations regarding data usage and
privacy.

Stakeholder Engagement

Involving relevant parties in the governance process to align BI
initiatives with business needs.

Data Stewardship

Assigning responsibility for data management to ensure
accountability and proper usage.

EXAMPLES

→ Implementing a data quality
assessment framework.
→ Creating a data access policy for
sensitive information.
→ Conducting regular training sessions
on compliance regulations.

MEMORY TIPS

★ Remember 'DQSC' for Data Quality,
Security, Compliance.
★ Think of governance as a 'traffic light'
system: green for go (data use), yellow
for caution (data quality), red for stop
(data breaches).
★ Use the acronym 'SLED' for
Stakeholder, Legal, Ethical, Data
stewardship.

COMMON MISTAKES

✗ Neglecting to involve key stakeholders
in governance discussions.
✗ Overlooking data security measures in
favor of accessibility.
✗ Failing to regularly review and update
governance policies.

QUICK RECAP

BI Governance is crucial for managing data effectively and aligning it with business objectives. Key areas include data quality,
security, compliance, and stakeholder engagement. Regular reviews and updates of governance practices are essential for
ongoing success.
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