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Introduction to Analytics Strategy

Mastering Analytics Strategy for Business Success

DEFINITION

Analytics strategy is a plan that outlines how to use data analysis to drive business decisions. It helps organizations make
informed choices based on insights derived from data.

KEY CONCEPTS

Data Collection Data Analysis

Gathering relevant data from various sources is the first step in This involves examining the collected data to identify patterns and
analytics strategy. insights that can inform decisions.

Key Performance Indicators (KPIs) Data Visualization

KPIs are measurable values that demonstrate how effectively a Presenting data in graphical formats helps stakeholders understand
company is achieving its business objectives. complex information quickly.

Actionable Insights

These are conclusions drawn from data analysis that can directly

influence business strategies and actions.

EXAMPLES MEMORY TIPS COMMON MISTAKES

- Using sales data to identify top-selling * Remember 'DADA' for Data Collection, X Neglecting to define clear objectives
products. Analysis, Decision-making, Action. before data collection.

- Analyzing customer feedback to * Think 'KPI' as 'Key Performance X Overlooking the importance of data
improve service quality. Indicators' to track success. quality and accuracy.

- Tracking website traffic to enhance * Visualize data like a map to find your X Failing to communicate insights
online marketing strategies. way through insights. effectively to stakeholders.

QUICK RECAP

Analytics strategy is essential for leveraging data to make informed business decisions. Focus on data collection, analysis, and

visualization to derive actionable insights that drive success.
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