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Introduction to Velocity Tracking

Mastering Velocity Tracking for Agile Success

DEFINITION

Velocity tracking measures the amount of work a team completes in a sprint. It helps teams estimate future work capacity
and improve planning.

KEY CONCEPTS

Story Points Sprint

A unit of measure for the effort required to complete a user A time-boxed period during which specific work is completed and
story. made ready for review.

Burndown Chart Capacity Planning

A visual representation showing the amount of work remaining The process of determining the team's ability to complete work in
versus time in a sprint. future sprints.

Average Velocity

The average number of story points completed over several

sprints, used for forecasting.

EXAMPLES MEMORY TIPS COMMON MISTAKES

- A team completes 30 story points in * Remember 'V' for Velocity and 'V' for X Confusing story points with hours or
Sprint 1 and 25 in Sprint 2. Victory in completing sprints. days of work.

- Using a burndown chart, the team * Think of story points as 'effort units' to X Neglecting to update velocity after
identifies they are behind schedule. visualize work effort. each sprint.

- The average velocity over four sprints * Associate burndown charts with X Overestimating capacity without

is calculated to be 28 story points. 'burning down' the remaining work. considering team availability.

QUICK RECAP

Velocity tracking is essential for Agile teams to measure their work output. By understanding story points and using tools like

burndown charts, teams can effectively plan future sprints and improve their performance.
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