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Introduction to Story Mapping
Unlock Agile Success with Effective Story Mapping!

DEFINITION

Story mapping is a visual technique used in Agile to organize and prioritize user stories. It helps teams understand user
journeys and deliver value incrementally.

KEY CONCEPTS

User Stories

Short descriptions of features from the user's perspective,
focusing on their needs.

Backlog Prioritization

Arranging user stories in order of importance to ensure the most
valuable features are developed first.

Visual Mapping

Creating a visual representation of user stories to illustrate the
user's journey and interactions.

Release Planning

Using the story map to plan releases and iterations, ensuring
timely delivery of features.

Collaboration

Encouraging team discussions and input to refine and enhance
the story map.

EXAMPLES

→ Mapping out user stories for a new e-
commerce website.
→ Creating a story map for a mobile
app's user onboarding process.
→ Visualizing features for a project
management tool based on user
feedback.

MEMORY TIPS

★ Think of a map guiding users through
their journey.
★ Use the acronym 'USER' - Understand,
Structure, Evaluate, Release.
★ Visualize stories as stepping stones
leading to project goals.

COMMON MISTAKES

✗ Neglecting to involve the whole team
in the mapping process.
✗ Overloading the map with too many
details or stories.
✗ Failing to update the story map as
project requirements change.

QUICK RECAP

Story mapping is essential for visualizing user journeys and prioritizing features in Agile projects. It fosters collaboration and
ensures that the most valuable user stories are delivered effectively.
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