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Introduction to Standups

Standups: The Heartbeat of Agile Teams

DEFINITION

Standups are short, daily meetings for team members to share updates and plans. They help keep everyone aligned and
focused on goals.

KEY CONCEPTS

Daily Frequency Time-boxed

Standups typically occur every day to maintain momentum and These meetings are usually limited to 15 minutes to encourage
communication. brevity and efficiency.

Three Key Questions Team Collaboration

Participants often answer what they did yesterday, what they Standups foster collaboration and transparency, allowing teams to
plan to do today, and any blockers they face. quickly address issues.

Remote Adaptation

Standups can be conducted virtually, ensuring remote teams
stay connected.

EXAMPLES MEMORY TIPS COMMON MISTAKES

-» Alice shares her progress on the new * Remember 'Daily Updates' for the X Allowing standups to exceed 15
feature and mentions a coding issue. frequency of standups. minutes.

- Bob plans to finish testing by noon and * Use '15-Minute Huddle' to recall the X Turning standups into status reports
needs feedback from the design team. time limit. instead of discussions.

- Carol reports she completed her tasks * Think 'What, Plan, Block' for the three X Not addressing blockers effectively
but is blocked by a missing resource. key questions. during the meeting.

QUICK RECAP

Standups are essential daily meetings that keep Agile teams aligned and informed. They focus on updates, plans, and obstacles,

ensuring everyone is on the same page.
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