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Introduction to Sprint Planning

Master Sprint Planning for Agile Success

DEFINITION

Sprint planning is a collaborative meeting where the team decides what to accomplish in the upcoming sprint. It sets the

stage for the team's work and ensures everyone is aligned on goals.

KEY CONCEPTS

Sprint Goal

The sprint goal is a clear, concise statement of what the team

aims to achieve during the sprint.

Team Capacity

Understanding the team's capacity helps in determining how

much work can realistically be completed in the sprint.

Commitment

Backlog Refinement

This process involves reviewing and prioritizing the product

backlog to ensure the most valuable items are selected for the

sprint.

Task Estimation

The team commits to completing the selected backlog items

during the sprint, fostering accountability.

EXAMPLES

- Selecting three user stories for a two-
week sprint.

- Estimating tasks using Fibonacci
numbers for story points.

- Aligning team members on the sprint
goal during the meeting.

QUICK RECAP

MEMORY TIPS

* Remember 'G-BEET' for Sprint Planning:

Goal, Backlog, Estimation, Engagement,
Time.

* Visualize a sprint as a sprint race: plan
your route (tasks) to win (complete
goals).

* Think of sprint planning like a recipe:

gather ingredients (tasks) and follow

steps (process) to create a dish (product).

Estimating tasks involves assessing the effort required to complete

each backlog item, often using story points or time.

COMMON MISTAKES

X Not involving all team members in the
planning process.

X Underestimating the team's capacity
and overcommitting.

X Failing to clearly define the sprint goal.

Sprint planning is essential for setting clear goals and aligning the team’s efforts. It involves selecting backlog items, estimating

tasks, and committing to deliverables. Proper planning ensures a focused and productive sprint.
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