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Introduction to Scrum Framework

Master the Scrum Framework for Agile Success!

DEFINITION

Scrum is an Agile framework that helps teams work together to develop and deliver products efficiently. It promotes
iterative progress through defined roles, events, and artifacts.

KEY CONCEPTS

Scrum Roles Scrum Events

There are three key roles in Scrum: Product Owner, Scrum Scrum includes events like Sprint Planning, Daily Scrum, Sprint
Master, and Development Team, each with specific Review, and Sprint Retrospective to facilitate collaboration and
responsibilities. progress.

Scrum Artifacts Sprints

Artifacts such as the Product Backlog, Sprint Backlog, and Sprints are time-boxed iterations, usually lasting 1-4 weeks, where
Increment provide transparency and help track progress. teams work to complete a set amount of work.

Increment

An Increment is the sum of all completed work during a Sprint,

representing a usable product version.

EXAMPLES MEMORY TIPS COMMON MISTAKES

- A team holds a Daily Scrum every * Remember 'S' for Scrum: Sprints, X Confusing the roles and responsibilities
morning to discuss progress and Scrum Roles, Scrum Events, and Scrum of the Scrum Master and Product Owner.
obstacles. Artifacts. X Neglecting to hold regular Scrum

- The Product Owner prioritizes the * Use the acronym 'PDS' for Product events, leading to poor communication.
Product Backlog based on customer Owner, Development Team, and Scrum X Failing to update the Product Backlog,
feedback. Master. resulting in outdated priorities.

- At the end of a Sprint, the team * Visualize a cycle for Sprints to

demonstrates the Increment to remember the iterative nature of Scrum.

stakeholders.

QUICK RECAP

Scrum is an Agile framework designed for team collaboration and iterative development. Key elements include defined roles,

time-boxed Sprints, and essential events and artifacts that guide the process.
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