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Introduction to Scrum Framework

Master the Scrum Framework for Agile Success!

DEFINITION

The Scrum Framework is an Agile methodology that helps teams work collaboratively to deliver high-quality products. It

emphasizes iterative progress, flexibility, and team accountability.

KEY CONCEPTS

Scrum Roles Sprints

There are three main roles: Product Owner, Scrum Master, and Sprints are time-boxed iterations, usually lasting 1-4 weeks, where
Development Team, each with distinct responsibilities. specific work is completed.

Backlog Daily Standup

The Product Backlog is a prioritized list of work items that need A short daily meeting where team members share progress, plans,
to be completed for the project. and obstacles to keep everyone aligned.

Sprint Review

At the end of each sprint, the team reviews what was

accomplished and gathers feedback from stakeholders.

EXAMPLES MEMORY TIPS

- A team completes a feature in a two- * Remember 'S' for Scrum: Sprints,

week sprint. Standups, Stories, and Stakeholders.

-» The Product Owner prioritizes user * Use the acronym 'RBS' for Scrum Roles:
stories in the backlog. Roles, Backlog, Sprints.

- Daily standups help identify * Visualize a rugby team passing the ball
roadblocks quickly. to understand collaboration in Scrum.

QUICK RECAP

COMMON MISTAKES

X Confusing roles within the Scrum
team.

X Neglecting the importance of the
Product Backlog.

X Skipping daily standups, leading to
miscommunication.

The Scrum Framework is an Agile approach that promotes teamwork and iterative progress. Key elements include roles, sprints,

and regular meetings to ensure alignment and adaptability.
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