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Introduction to Scaled Agile
Unlocking the Power of Scaled Agile for Large Teams

DEFINITION

Scaled Agile is a framework that helps large organizations implement Agile practices across multiple teams. It focuses on
delivering value quickly and efficiently while maintaining alignment with business goals.

KEY CONCEPTS

Agile Release Train

A long-lived team of Agile teams that plans, commits, and
executes together to deliver value.

Program Increment

A timebox, typically 8-12 weeks, where teams deliver incremental
value and align on objectives.

Lean-Agile Principles

Guiding principles that emphasize customer value, continuous
improvement, and respect for people.

Roles in Scaled Agile

Key roles include Release Train Engineer, Product Owner, and
Scrum Master, each with specific responsibilities.

Continuous Delivery Pipeline

A set of practices that enable the continuous flow of value
through development to deployment.

EXAMPLES

→ A company uses Scaled Agile to
coordinate 10 teams working on a new
software product.
→ During a Program Increment, teams
collaborate to deliver a major feature set
in 12 weeks.
→ Weekly sync meetings help keep all
teams aligned on goals and progress.

MEMORY TIPS

★ Remember 'ART' for Agile Release Train
to visualize teamwork.
★ Think 'PI' for Program Increment as a
pizza slice of time for delivery.
★ Use 'Lean' to recall principles focusing
on waste reduction and value creation.

COMMON MISTAKES

✗ Neglecting communication between
teams can lead to misalignment.
✗ Underestimating the importance of
roles may cause confusion in
responsibilities.
✗ Failing to adapt Agile practices to the
organization’s specific needs can hinder
success.

QUICK RECAP

Scaled Agile enables large organizations to implement Agile practices effectively across multiple teams. Key elements include the
Agile Release Train, Program Increments, and Lean-Agile principles, all aimed at delivering value efficiently.
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