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Introduction to Scaled Agile
Unlocking the Power of Scaled Agile for Large Teams

DEFINITION

Scaled Agile is a framework that helps organizations apply Agile principles across multiple teams. It ensures alignment,
collaboration, and delivery of value at scale.

KEY CONCEPTS

Agile Principles

The core values of Agile focus on flexibility, collaboration, and
customer satisfaction.

Lean Thinking

Lean emphasizes eliminating waste and optimizing processes to
enhance value delivery.

SAFe Framework

The Scaled Agile Framework (SAFe) provides structured
guidance for implementing Agile at scale.

Program Increment

A Program Increment (PI) is a time-boxed period for delivering
value through coordinated team efforts.

Roles and Responsibilities

Defined roles like Release Train Engineer and Product Owner
ensure effective collaboration and accountability.

EXAMPLES

→ A company uses SAFe to coordinate 10
Agile teams working on a new software
product.
→ Teams hold regular PI planning
sessions to align on goals and
deliverables.
→ Using Lean principles, a team reduces
their cycle time by streamlining
processes.

MEMORY TIPS

★ Remember 'SAFe' as 'Scaling Agile for
Faster Execution'.
★ Think of 'PI' as 'Planning Iterations' to
recall Program Increments.
★ Use 'Lean = Less Waste' to connect
Lean Thinking with efficiency.

COMMON MISTAKES

✗ Underestimating the importance of
alignment across teams.
✗ Neglecting to adapt Agile practices to
fit organizational needs.
✗ Failing to engage all stakeholders in
the planning process.

QUICK RECAP

Scaled Agile helps large organizations implement Agile principles effectively across teams. By using frameworks like SAFe, teams
can coordinate efforts and deliver value efficiently.
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