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Introduction to Retrospectives
Unlock team potential through effective retrospectives.

DEFINITION

Retrospectives are meetings held at the end of a project or sprint to reflect on what went well and what can be improved.
They help teams enhance their processes and collaboration.

KEY CONCEPTS

Purpose

The main goal is to identify successes and areas for
improvement.

Format

Retrospectives can follow various formats, including Start-Stop-
Continue or 4Ls (Liked, Learned, Lacked, Longed for).

Facilitation

A facilitator guides the discussion, ensuring everyone has a
voice and stays on topic.

Action Items

Teams should generate actionable steps to implement
improvements in future sprints.

Frequency

Retrospectives are typically held at the end of each sprint or
project phase.

EXAMPLES

→ Team discusses communication issues
and decides to use a new chat tool.
→ Members share positive feedback on
collaboration and suggest more pair
programming.
→ The group identifies delays in testing
and agrees to start it earlier in the next
sprint.

MEMORY TIPS

★ Remember 'RETRO' - Reflect, Evaluate,
Take action, Review, Optimize.
★ Think of 'SIMPLE' - Successes,
Improvements, Metrics, Plans, Lessons.
★ Use 'FIVE' - Find issues, Invite
feedback, Verify solutions, Execute
changes.

COMMON MISTAKES

✗ Focusing only on negatives without
acknowledging successes.
✗ Not assigning clear action items or
follow-ups.
✗ Allowing dominant voices to
overshadow quieter team members.

QUICK RECAP

Retrospectives are crucial for continuous improvement in Agile teams. They focus on reflection and actionable changes to
enhance team performance. Regularly practicing effective retrospectives leads to better collaboration and project outcomes.
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