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Introduction to Product Backlog
Master the Essentials of Product Backlog in Agile Development

DEFINITION

A product backlog is a prioritized list of work for the development team. It includes features, bug fixes, and technical tasks
needed to improve the product.

KEY CONCEPTS

Prioritization

Items in the backlog are ranked based on their importance and
value to stakeholders.

User Stories

These are short descriptions of a feature from the end-user's
perspective, guiding development.

Refinement

Regularly updating and clarifying backlog items ensures the
team understands the work required.

Estimation

Team members estimate the effort required for each backlog item,
aiding in planning.

Sprint Planning

During sprint planning, the team selects items from the backlog
to work on in the upcoming sprint.

EXAMPLES

→ Adding a new feature based on user
feedback to the backlog.
→ Prioritizing bug fixes before new
enhancements.
→ Refining user stories to clarify
requirements for the development team.

MEMORY TIPS

★ Think of the backlog as a to-do list for
product development.
★ Use the acronym 'PEERS' (Prioritization,
Estimation, Refinement, User Stories,
Sprint Planning) to remember key
concepts.
★ Visualize the backlog as a funnel,
filtering ideas into actionable tasks.

COMMON MISTAKES

✗ Neglecting to prioritize backlog items,
leading to confusion.
✗ Failing to refine user stories, resulting
in unclear requirements.
✗ Overloading the backlog with too
many items, making it hard to manage.

QUICK RECAP

The product backlog is crucial for organizing and prioritizing development work. Regular refinement and clear user stories help
ensure the team can deliver value efficiently.
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