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Introduction to Kanban

Kanban: Visualize Work for Better Flow and Efficiency

DEFINITION

Kanban is a visual workflow management method that helps teams improve efficiency by managing work in progress. It
uses boards to visualize tasks, making it easier to track progress and identify bottlenecks.

KEY CONCEPTS

Visual Board Work In Progress (WIP)

A Kanban board displays tasks as cards in columns representing WIP limits restrict the number of tasks in progress to enhance focus
different stages of work. and reduce multitasking.

Pull System Continuous Improvement

Tasks are pulled into the workflow only when there is capacity, Kanban encourages teams to regularly assess and improve their
promoting a steady flow. processes for better efficiency.

Lead Time

Lead time measures the total time from task initiation to

completion, helping evaluate performance.

EXAMPLES MEMORY TIPS COMMON MISTAKES

- A software team uses a Kanban board * Think of 'Kanban' as 'Can-Do' for X Overloading the Kanban board with too
to track feature development. visualizing tasks. many tasks.

- A marketing team visualizes campaign * Remember WIP limits as 'Work In X Ignoring WIP limits, leading to

tasks on a Kanban board to manage Progress' to avoid overload. bottlenecks.

deadlines. * Visualize a traffic light: green for go X Neglecting regular reviews for

- A manufacturing unit employs Kanban (tasks ready), yellow for caution (in continuous improvement.

to streamline production processes. progress), red for stop (completed).

QUICK RECAP

Kanban is a visual method for managing workflow and improving efficiency. It focuses on limiting work in progress and

encourages continuous improvement through regular assessments.
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