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Introduction to Agile Coaching
Unlocking Team Potential Through Agile Coaching

DEFINITION

Agile coaching involves guiding teams in Agile practices to improve collaboration and efficiency. Coaches help teams adopt
Agile methodologies and enhance their performance.

KEY CONCEPTS

Agile Principles

Core values and principles that guide Agile methodologies,
focusing on flexibility and customer satisfaction.

Coaching vs. Mentoring

Coaching focuses on facilitating team growth, while mentoring
involves sharing expertise and advice.

Facilitation Skills

Essential skills for Agile coaches to guide discussions, resolve
conflicts, and foster collaboration.

Continuous Improvement

Encouraging teams to regularly reflect on their processes and
make incremental enhancements.

Team Dynamics

Understanding how team interactions and relationships impact
performance and productivity.

EXAMPLES

→ A coach helps a team implement daily
stand-ups to improve communication.
→ Using retrospectives, a coach guides a
team to identify and address workflow
bottlenecks.
→ A coach facilitates a workshop on Agile
principles to onboard new team
members.

MEMORY TIPS

★ Remember 'ACE' for Agile Coaching
Essentials: Adapt, Collaborate, Enhance.
★ Visualize a coach on a field guiding
players to remember the role of a coach.
★ Use the acronym 'FICT' for key skills:
Facilitation, Improvement, Coaching,
Team Dynamics.

COMMON MISTAKES

✗ Confusing coaching with direct
management, leading to
micromanagement.
✗ Neglecting to tailor coaching
approaches to different teams or
individuals.
✗ Failing to encourage team ownership
of processes and solutions.

QUICK RECAP

Agile coaching is about enhancing team performance through guidance in Agile practices. Coaches focus on principles,
facilitation, and continuous improvement to foster effective team dynamics.
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