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Introduction to Agile Basics
Agile: A Flexible Approach to Software Development

DEFINITION

Agile is a project management methodology that emphasizes flexibility, collaboration, and customer feedback. It allows
teams to adapt quickly to changes and deliver value incrementally.

KEY CONCEPTS

Iterative Development

Work is done in small, repeatable cycles called iterations,
allowing for regular reassessment.

Collaboration

Team members and stakeholders work closely together to ensure
alignment and shared understanding.

Customer Feedback

Regular input from customers helps teams adjust their work to
better meet user needs.

Continuous Improvement

Teams regularly reflect on their processes and outcomes to find
ways to enhance efficiency.

Flexibility

Agile encourages teams to respond to changes rather than
strictly following a predefined plan.

EXAMPLES

→ A team releases a new software
feature every two weeks based on user
feedback.
→ Weekly meetings help the team adjust
priorities based on changing project
needs.
→ A project uses short sprints to develop
and test features incrementally.

MEMORY TIPS

★ Remember 'I-C-F-F' for Iterative,
Collaboration, Feedback, Flexibility.
★ Think of Agile as 'Adapt and Deliver' to
recall its core principles.
★ Visualize a sprint as a short race to
keep the concept of iterations in mind.

COMMON MISTAKES

✗ Assuming Agile means no planning or
structure.
✗ Neglecting to involve customers in the
feedback process.
✗ Not reflecting on team processes after
each iteration.

QUICK RECAP

Agile is a flexible methodology focused on iterative development and customer collaboration. It promotes continuous
improvement and adaptability to change, making it ideal for dynamic projects.
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