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Introduction to Agile Basics

Unlocking Agile: A Flexible Approach to Project Management

DEFINITION

Agile is a project management methodology that emphasizes flexibility, collaboration, and customer feedback. It allows
teams to adapt quickly to changes and deliver value incrementally.

KEY CONCEPTS

Iterative Development Collaboration

Agile promotes breaking projects into small, manageable parts Teamwork is essential in Agile, with constant communication
called iterations, allowing for regular reassessment and among team members and stakeholders to ensure everyone is
adjustments. aligned.

Customer Feedback Self-Organizing Teams

In Agile, customer input is crucial; teams gather feedback Agile encourages teams to manage their own work and processes,
frequently to refine and improve the product. fostering accountability and innovation.

Continuous Improvement

Agile promotes a culture of ongoing learning and adaptation,
where teams regularly reflect on their performance and seek

ways to improve.

EXAMPLES MEMORY TIPS COMMON MISTAKES

- A software team releases a new * Remember 'I-C-C-S' for Iterative, X Confusing Agile with a lack of
feature every two weeks based on user Collaboration, Customer feedback, Self- structure; Agile still requires planning.
feedback. organization. X Neglecting customer feedback, which
- A marketing team adjusts their * Think of Agile as 'Adapt and Deliver' to is vital for Agile success.

campaign strategy weekly after recall its core principles. X Underestimating the importance of
reviewing analytics. * Visualize a sprint as a quick race to team collaboration and communication.
- A product team holds daily stand-up deliver small wins.

meetings to discuss progress and
obstacles.

QUICK RECAP

Agile is a flexible project management approach focused on iterative development and customer collaboration. It encourages

self-organizing teams and continuous improvement, making it ideal for dynamic environments.
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