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Operations mapping

Visualize Success: Master Operations Mapping for Startups

DEFINITION

Operations mapping is the process of visually outlining the steps and resources needed to achieve business goals. It helps

startups streamline processes and improve efficiency.

KEY CONCEPTS

Process Flow Resource Allocation

A sequence of tasks or activities that lead to a specific outcome Identifying and assigning available resources, such as time, money,
in operations. and personnel, to various tasks.

Bottlenecks Stakeholder Involvement

Points in the process where delays occur, hindering overall Engaging all relevant parties in the mapping process to ensure
efficiency and productivity. comprehensive understanding and buy-in.

Continuous Improvement

Regularly revisiting and refining operations maps to enhance

efficiency and adapt to changes.

EXAMPLES MEMORY TIPS COMMON MISTAKES

-» Creating a flowchart for the customer * Think of operations mapping as a X Neglecting to involve key stakeholders
onboarding process. treasure map guiding you to success. in the mapping process.

- Mapping out the supply chain from * Use the acronym 'PRIME' (Process, X Failing to update the operations map
suppliers to customers. Resources, Involvement, Mapping, as processes evolve.

- Visualizing team roles and Efficiency) to remember key aspects. X Overcomplicating the map with
responsibilities in project management. * Visualize bottlenecks as roadblocks on unnecessary details.

your path to success.

QUICK RECAP

Operations mapping is essential for startups to visualize and optimize their processes. By identifying key steps, resources, and

potential bottlenecks, businesses can enhance efficiency and achieve their goals.
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