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Experiment workflows
Streamline growth with effective experiment workflows.

DEFINITION

Experiment workflows are structured processes used to test ideas and strategies for growth. They help startups efficiently
validate assumptions and optimize operations.

KEY CONCEPTS

Hypothesis Development

Formulate clear, testable statements about what you expect to
happen during an experiment.

Experiment Design

Create a detailed plan outlining how the experiment will be
conducted, including variables and metrics.

Data Collection

Gather quantitative and qualitative data during the experiment
to analyze results effectively.

Analysis and Interpretation

Evaluate the collected data to determine whether the hypothesis
was supported or refuted.

Iteration

Refine the experiment based on findings and repeat the process
to enhance results.

EXAMPLES

→ Testing a new pricing strategy on a
small user group.
→ Launching a limited-time promotion to
gauge customer interest.
→ A/B testing different website layouts to
increase conversion rates.

MEMORY TIPS

★ Remember 'HEDAI' for Hypothesis,
Experiment, Data, Analysis, Iteration.
★ Visualize a cycle: Plan, Test, Learn,
Repeat.
★ Think of experiments as mini-scientific
studies for your startup.

COMMON MISTAKES

✗ Skipping hypothesis development and
jumping straight to testing.
✗ Neglecting to define clear success
metrics.
✗ Failing to analyze data thoroughly
before making decisions.

QUICK RECAP

Experiment workflows are essential for validating growth strategies in startups. They involve developing hypotheses, designing
experiments, collecting data, analyzing results, and iterating based on findings.
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