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Release cadence
Mastering Release Cadence for Successful Product Launches

DEFINITION

Release cadence refers to the frequency and timing of product updates or launches. It helps teams plan and manage their
development workflow effectively.

KEY CONCEPTS

Release Cycle

The release cycle is the timeline from development to
deployment of a product update.

Agile Methodology

Agile emphasizes iterative development, allowing for more
frequent releases and quicker feedback.

Customer Feedback

Incorporating customer feedback into the release cadence
ensures that updates meet user needs.

Market Trends

Staying aware of market trends can influence the timing and
content of product releases.

Team Capacity

Understanding your team's capacity helps set realistic release
schedules without burnout.

EXAMPLES

→ Releasing a new app version every two
weeks.
→ Monthly updates based on user
feedback.
→ Quarterly major releases with
significant features.

MEMORY TIPS

★ Think of 'cadence' as 'rhythm' to
remember the timing aspect.
★ Use the acronym 'RACE' - Release,
Assess, Communicate, Execute.
★ Visualize a calendar to remember the
frequency of releases.

COMMON MISTAKES

✗ Underestimating the time needed for
development.
✗ Ignoring customer feedback in the
release process.
✗ Overloading a single release with too
many features.

QUICK RECAP

Release cadence is essential for planning product updates effectively. It balances development speed with user needs and
market demands. Regularly assess your release cycle to ensure it aligns with team capacity and customer feedback.
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