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OKRs for startups
Harness OKRs to Drive Startup Success and Team Alignment

DEFINITION

OKRs, or Objectives and Key Results, are a goal-setting framework that helps startups define measurable goals and track
their outcomes. They align teams and ensure everyone is focused on the same priorities.

KEY CONCEPTS

Objectives

Objectives are clear, qualitative goals that provide direction and
purpose for the team.

Key Results

Key Results are specific, quantifiable outcomes that measure
progress towards achieving the objectives.

Alignment

OKRs promote alignment by ensuring that all team members
understand and work towards shared goals.

Transparency

Making OKRs visible to everyone fosters accountability and
encourages collaboration across the organization.

Regular Check-ins

Frequent reviews of OKRs help teams stay on track and adjust
strategies as needed.

EXAMPLES

→ Increase customer acquisition by 25%
in Q1.
→ Launch three new product features by
the end of the year.
→ Achieve a customer satisfaction score
of 90% by next quarter.

MEMORY TIPS

★ Remember 'O' for Objectives as
'Outcomes' to focus on results.
★ Think of 'K' in Key Results as
'Quantifiable' to emphasize
measurement.
★ Use the acronym 'ACT' for Align,
Communicate, Track to recall the process.

COMMON MISTAKES

✗ Setting too many objectives, leading to
confusion and lack of focus.
✗ Creating vague key results that are
hard to measure.
✗ Neglecting regular check-ins, resulting
in missed opportunities for adjustment.

QUICK RECAP

OKRs are a powerful tool for startups to set and track goals effectively. They consist of clear objectives and measurable key
results, promoting alignment and accountability within teams.
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