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OKRs for startups
Harness OKRs to Drive Startup Success and Team Alignment

DEFINITION

OKRs, or Objectives and Key Results, are a goal-setting framework that helps startups define and track their objectives and
measurable outcomes. They promote alignment and accountability within teams.

KEY CONCEPTS

Objectives

Clear, concise goals that define what a startup aims to achieve
in a specific timeframe.

Key Results

Measurable outcomes that indicate progress toward achieving the
objectives, usually quantified.

Alignment

Ensuring that all team members understand and work towards
the same objectives for cohesive efforts.

Transparency

Sharing OKRs openly within the team to foster trust and
collaboration.

Regular Check-ins

Frequent reviews of progress on OKRs to adjust strategies and
maintain focus.

EXAMPLES

→ Increase monthly user sign-ups by
20% in Q1.
→ Achieve a customer satisfaction score
of 90% by the end of the quarter.
→ Launch three new features by the end
of the year.

MEMORY TIPS

★ Remember 'O' for Objectives and 'K' for
Key Results - think of them as 'Goals' and
'Metrics'.
★ Use the acronym 'ACT' for Alignment,
Check-ins, and Transparency to recall
essential OKR practices.
★ Visualize a target with arrows hitting
the bullseye to remember the focus on
measurable outcomes.

COMMON MISTAKES

✗ Setting too many objectives, leading to
lack of focus.
✗ Creating vague key results that are
hard to measure.
✗ Neglecting regular check-ins, which
can result in misalignment.

QUICK RECAP

OKRs are a powerful tool for startups to set clear goals and measure progress. By focusing on objectives and key results, teams
can align their efforts and enhance accountability. Regular reviews and transparency are essential for effective performance
management.
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