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Culture principles

Strong culture drives team success and innovation.

DEFINITION

Culture principles are the shared values and beliefs that shape a team's behavior and environment. They guide decision-

making and influence how team members interact with each other.

KEY CONCEPTS

Shared Values Communication

These are the core beliefs that unite team members and guide Open and honest communication fosters trust and collaboration
their actions. within the team.

Inclusivity Accountability

A culture that values diversity encourages different perspectives Team members take responsibility for their actions, promoting
and ideas. reliability and trust.

Adaptability
A strong culture embraces change and encourages innovation to

meet challenges.

EXAMPLES MEMORY TIPS COMMON MISTAKES

- A startup that holds weekly feedback * Remember 'CAVE' - Communication, X Overlooking the importance of
sessions to encourage open dialogue. Accountability, Values, and Engagement inclusivity in team dynamics.

- A team that celebrates diverse for culture principles. X Neglecting to communicate changes in
backgrounds by hosting cultural * Use the acronym 'AICE' to recall culture or values.

awareness days. Adaptability, Inclusivity, Communication, X Failing to hold team members

- A company that promotes and Engagement. accountable for their actions.
accountability by recognizing individual * Visualize a strong tree representing

contributions in team meetings. culture, with roots as shared values and

branches as team behaviors.

QUICK RECAP

Culture principles are essential for creating a cohesive and effective team environment. They include shared values,

communication, inclusivity, accountability, and adaptability, all of which contribute to team success.
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