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Daily problem capture
Capture daily problems to spark innovative business ideas.

DEFINITION

Daily problem capture is the practice of identifying and documenting issues encountered in everyday life. This process
helps entrepreneurs generate ideas for potential solutions and business opportunities.

KEY CONCEPTS

Problem Identification

Recognizing challenges in daily activities is the first step in idea
sourcing.

Documentation

Writing down problems helps keep track of ideas and insights for
future reference.

Observation Skills

Being observant in various environments can reveal unnoticed
issues that need solving.

Idea Generation

Each captured problem can lead to brainstorming sessions for
innovative solutions.

Feedback Loop

Sharing identified problems with others can provide new
perspectives and enhance idea development.

EXAMPLES

→ Noticing long lines at coffee shops and
considering a mobile ordering app.
→ Experiencing difficulty finding parking
and thinking of a parking reservation
service.
→ Realizing the hassle of meal prep and
brainstorming a subscription meal kit
service.

MEMORY TIPS

★ Use the acronym 'POD' for Problem,
Observe, Document.
★ Visualize a daily journal filled with
problems to stimulate idea generation.
★ Think of everyday annoyances as 'gold
mines' for potential startup ideas.

COMMON MISTAKES

✗ Failing to document problems
consistently.
✗ Ignoring minor issues that could lead
to significant ideas.
✗ Not discussing captured problems with
others for feedback.

QUICK RECAP

Daily problem capture is essential for generating viable business ideas. By identifying and documenting everyday challenges,
entrepreneurs can brainstorm innovative solutions and validate their concepts effectively.
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