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Hypothesis-driven thinking

Hypothesis-driven thinking fuels effective problem solving in entrepreneurship.

DEFINITION

Hypothesis-driven thinking is a method where entrepreneurs formulate and test assumptions to solve problems. It helps in

making informed decisions based on evidence rather than intuition.

KEY CONCEPTS

Hypothesis Formation

Creating a testable statement that predicts an outcome based

on assumptions.

Iterative Process

Continuously refining hypotheses based on feedback and results

from tests.

Lean Startup Methodology

An approach that emphasizes rapid prototyping and validated
learning to minimize risks.

Testing Assumptions

Conducting experiments or gathering data to validate or invalidate
the hypothesis.

Data-Driven Decisions

Using empirical evidence from tests to guide business strategies

and decisions.

EXAMPLES MEMORY TIPS COMMON MISTAKES

- Testing a new product feature with a * Remember 'HIT' - Hypothesis, Iterate, X Relying solely on intuition without
small user group before full launch. Test. testing hypotheses.

- Conducting surveys to validate * Use 'DIVE' - Data, Insights, Validate, X Failing to iterate based on test results.
customer needs before developing a Execute for the process. X Overlooking the importance of data in
service. * Think of 'LEARN' - Learn, Experiment, decision-making.

- Running A/B tests to determine which Adapt, Refine, Navigate for iterative

marketing message resonates better. cycles.

QUICK RECAP

Hypothesis-driven thinking is essential for effective problem solving in entrepreneurship. It involves forming, testing, and refining

hypotheses based on data to make informed decisions.
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