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Idea fluency
Unlocking creativity for innovative business ideas.

DEFINITION

Idea fluency refers to the ability to generate a wide variety of ideas quickly. It's essential for entrepreneurs to brainstorm
effectively and innovate in their ventures.

KEY CONCEPTS

Brainstorming Techniques

Methods like mind mapping and free writing help stimulate idea
generation.

Divergent Thinking

This involves thinking in multiple directions to explore various
possibilities.

Idea Evaluation

Assessing ideas based on feasibility and market potential is
crucial for success.

Collaboration

Working with others can enhance creativity and lead to more
diverse ideas.

Environmental Influence

Surroundings can impact creativity; a stimulating environment
can boost idea fluency.

EXAMPLES

→ A team brainstorming session
generates 50 unique product ideas in an
hour.
→ Using a mind map to explore different
uses for a common household item.
→ Collaborating with peers to refine and
expand initial business concepts.

MEMORY TIPS

★ Remember 'BIDE' - Brainstorm,
Innovate, Develop, Evaluate.
★ Use the acronym 'CIDE' for Creativity,
Idea generation, Divergence, Evaluation.
★ Visualize a tree branching out to
represent diverse ideas stemming from
one concept.

COMMON MISTAKES

✗ Focusing too much on one idea instead
of exploring multiple options.
✗ Neglecting to evaluate ideas critically
after generating them.
✗ Underestimating the value of
collaboration in the idea generation
process.

QUICK RECAP

Idea fluency is the ability to generate diverse ideas quickly, vital for entrepreneurs. Techniques like brainstorming and
collaboration enhance creativity, while critical evaluation ensures ideas are viable.
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