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Product-market fit basics
Achieving product-market fit is crucial for design success.

DEFINITION

Product-market fit means creating a product that meets the needs of a specific market. It ensures that customers find
value in what you're offering.

KEY CONCEPTS

Target Audience

Identifying who your product is for helps tailor features and
marketing.

Value Proposition

This is the unique benefit your product offers that solves a problem
for users.

User Feedback

Gathering insights from users helps refine the product to better
meet their needs.

Market Research

Analyzing competitors and market trends informs design decisions
and product positioning.

Iterative Design

Continuously improving the product based on feedback leads to
better alignment with market needs.

EXAMPLES

→ A fitness app targeting busy
professionals with quick workout plans.
→ A meal kit service designed for families
with dietary restrictions.
→ An eco-friendly product line appealing
to environmentally conscious consumers.

MEMORY TIPS

★ Remember 'T-V-U-M-I' for Target
audience, Value proposition, User
feedback, Market research, Iterative
design.
★ Think of product-market fit as a puzzle:
each piece must fit perfectly.
★ Visualize a bullseye to remember that
hitting the target market is key.

COMMON MISTAKES

✗ Neglecting to validate assumptions
about the target audience.
✗ Ignoring user feedback during the
design process.
✗ Rushing to launch without adequate
market research.

QUICK RECAP

Product-market fit is about aligning your product with the needs of your target audience. Focus on understanding users, refining
your value proposition, and using feedback to iterate your design.
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