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Decision Making
Master Decision Making for XAT Success!

DEFINITION

Decision Making in XAT assesses your ability to analyze situations and make sound choices. It involves evaluating options
and predicting outcomes based on given scenarios.

KEY CONCEPTS

Problem Identification

Recognize the core issue in a scenario to address it effectively.
Option Evaluation

Weigh the pros and cons of each available choice before making a
decision.

Outcome Prediction

Anticipate the consequences of your decisions to choose the
best path.

Ethical Considerations

Consider moral implications of decisions, ensuring they align with
ethical standards.

Time Management

Make decisions efficiently within the time constraints of the
exam.

EXAMPLES

→ Choosing between two job offers
based on salary and growth
opportunities.
→ Deciding on a marketing strategy after
analyzing customer feedback.
→ Selecting a project based on resource
availability and team strengths.

MEMORY TIPS

★ Use the acronym PEOT (Problem,
Evaluate, Outcome, Time) to remember
the decision-making process.
★ Visualize a decision tree to map out
choices and consequences.
★ Associate ethical decisions with a
'moral compass' to guide your choices.

COMMON MISTAKES

✗ Rushing to a conclusion without
thorough analysis.
✗ Ignoring ethical implications in favor of
short-term benefits.
✗ Failing to consider all available options
before deciding.

QUICK RECAP

Decision Making is crucial for XAT, focusing on analyzing problems and evaluating options. Remember to consider ethical
implications and manage your time effectively during the exam.
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