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Management of Sporting Events
Mastering the Art of Sporting Event Management

DEFINITION

Management of sporting events involves planning, organizing, and executing sports competitions effectively. It ensures
smooth operations and enhances participant experience.

KEY CONCEPTS

Event Planning

This includes setting objectives, budgeting, and scheduling
activities for the event.

Resource Management

Involves managing personnel, equipment, and facilities to ensure
all needs are met.

Marketing Strategies

Effective promotion of the event to attract participants and
spectators is crucial.

Risk Management

Identifying potential risks and developing strategies to mitigate
them is essential for safety.

Evaluation

Post-event analysis helps assess success and areas for
improvement for future events.

EXAMPLES

→ Organizing a school sports day with
various competitions.
→ Hosting a local marathon with
community involvement.
→ Arranging a basketball tournament
between different schools.

MEMORY TIPS

★ Remember 'P-M-R-E-E' for Planning,
Marketing, Resource management,
Evaluation, and Event execution.
★ Use the acronym 'SMART' for setting
Specific, Measurable, Achievable,
Relevant, and Time-bound goals.
★ Visualize a checklist for each phase of
event management to ensure no step is
missed.

COMMON MISTAKES

✗ Neglecting to create a detailed budget
leading to overspending.
✗ Failing to communicate roles clearly
among team members.
✗ Underestimating the time required for
event setup and logistics.

QUICK RECAP

Effective management of sporting events requires careful planning, resource allocation, and risk assessment. Always evaluate
the event afterward to improve future management strategies.

Management of Sporting Events — One Page Summary Generated 12 Jul 2026


