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Entrepreneurship Concept and Functions
Understanding Entrepreneurship: Key Concepts and Functions

DEFINITION

Entrepreneurship is the process of creating and managing a new business venture. It involves identifying opportunities and
taking risks to innovate and generate profit.

KEY CONCEPTS

Innovation

Innovation is the introduction of new ideas, products, or services
that meet market needs.

Risk-taking

Entrepreneurs must be willing to take calculated risks to achieve
their business goals.

Business Planning

Effective entrepreneurship requires a solid business plan that
outlines objectives and strategies.

Resource Management

Managing resources efficiently, including finances and human
resources, is crucial for success.

Market Research

Understanding the market and customer needs helps
entrepreneurs make informed decisions.

EXAMPLES

→ Launching a tech startup that develops
a new app.
→ Opening a local bakery that offers
unique flavors.
→ Creating an online course to teach
digital marketing skills.

MEMORY TIPS

★ Remember 'I-R-B-M-R' for Innovation,
Risk-taking, Business Planning, Market
Research.
★ Think of successful entrepreneurs like
Steve Jobs and Elon Musk as role models.
★ Visualize the entrepreneurial process
as a cycle: Idea, Plan, Launch, Evaluate.

COMMON MISTAKES

✗ Underestimating the importance of
market research.
✗ Neglecting financial planning and
budgeting.
✗ Failing to adapt to changing market
conditions.

QUICK RECAP

Entrepreneurship involves creating and managing new ventures through innovation and risk-taking. Key functions include
planning, resource management, and market research to ensure business success.
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