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Entrepreneurship Concept and Functions

Understanding Entrepreneurship: Concepts and Functions Simplified

DEFINITION

Entrepreneurship is the process of starting and managing a new business venture. It involves innovation, risk-taking, and

the ability to identify and exploit market opportunities.

KEY CONCEPTS

Innovation Risk-Taking

Innovation refers to creating new ideas or improving existing Entrepreneurs must take calculated risks to achieve their business
products and services. goals and growth.

Market Opportunity Business Planning

Identifying gaps in the market where new products or services Creating a detailed plan outlining the business goals, strategies,
can meet consumer needs. and financial projections.

Resource Management

Effectively utilizing resources like capital, labor, and technology

to maximize productivity.

EXAMPLES MEMORY TIPS COMMON MISTAKES

-» Starting a tech startup to develop a * Remember 'I-R-M-B-R' for Innovation, X Confusing entrepreneurship with small
new app. Risk, Market, Business, Resource. business ownership.

- Launching a bakery that offers unique * Use the acronym 'START' to recall: X Underestimating the importance of
flavors of cupcakes. Strategy, Team, Action, Resources, market research.

- Creating an online course to teach Timing. X Neglecting financial planning and
digital marketing skills. * Visualize a light bulb for innovation and budgeting.

a ladder for growth.

QUICK RECAP

Entrepreneurship involves creating and managing new ventures through innovation and risk-taking. Key functions include

identifying market opportunities and effective resource management. Understanding these concepts is crucial for success in the

business world.
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